Marshall Islands Chamber of Commerce
P.O. Box 1226 Majuro, MH 96960
Tel.: (692) 625-3177
Fax: (692) 625-3330
Email: Commerce@ntamar.net
Website: http://www.MajuroChamber.net

Meeting Minutes
Tuesday, Octobe 16, 2007 Marshdl IdandsResort

Meeting called to order by President Jack Niedenthd at 12:01 P.M. Approximately 50
members and guests were in attendance. Thenext regular meeting will be on Tuesday,
November 13, 2007.

* Minutes Dapproved electronically prior to the meeting
* Treasurer’s report - $201398 BOG bdance
*  Guests

- Casten Nemra, RMI Chief Secretary and Chairman of theBoard, Marshdl Idands
(RMI) Pogal Services Authority (MIPSA)

- Jefferson Barton, RMI Secretary of Finance and Director MIPSA

- Salass Andrike, RMI Pogmaster General

- Danny Note, Mguro Pogmaster

- ClydeBishop, American Ambassador

- BruceJ. D. Linghy Taiwan Ambassador

- DougMorris, American Deputy Charge of Mission

- Samud Smith, Director MIPSA

- Ainrick George, Director MIPSA

- Dr. Paula Smith-Hawkins CMI Dean of Academic Affairs

- DonnaLewis, CMI Conaultant (Education)

- Dr. Meg Mamberg, CMI Vice President, Academic and Student Affairs

- Dr. Steve Mamberg, CMI Special Assistant to the President

¢  Chamber President’s remarks

| would first like to welcome and recognize our guests from the RMI Pogal Authority,
Chief Secretary Casten Nemra and the other members and staff from the Authority and
pog office, induding the Secretary of Finance, Jefferson Barton. | would also like to
thank Roga Coope for preparing ashort presentation aboutthe Solid Waste Authority. |
would like to recognize the Honarable U.S. Ambassador Clyde Bishop, Taiwan
Ambassador Bruce Linghuand members of the Diplomatic CorpsfromtheUS and
Taiwan, and other RMI andlocal goveanment officials. Findly, | would like to take this
oppotunity to recognize the general public in attendance, and of course our Marshdl
IdandsChambe of Commerce membership.



First and foremod, thank you all for comingtoday. My remarks today will bevery brief.
To state the obvious the busness community and the private sector dependsheavily on
the public sector, i.e., goveanment, to provide basic infrastructure for the county. The
better theinfrastructure tha is provided, the better the atmogphee for busnessesto thrive
and our econorny to grow and progpe. One element we discussed at our last general
meeting, tha beng telecommunications Today we will bediscussing the pog office.
Earlier this year it was announed tha we had won some conaessionsfrom the US
govanment regarding how the pog office will work in theFreely Assodated States.
Thiswas a great victory for the Chamber as many of usin the busness community had
been actively lobbying for these changes for several years. It isnice to knowtha every
once in awhile someonelistens and moreover, someoneacts on a problem and thereby
fixesit. Thoe GomeonesOhave aready been acknowledged at earlier Chamber
meetings.

While the pog office has improved to some degree over the past few months the
members of this Chamber still have quite afew conaernsand suggestionsfor the new
RMI Poga Authority. Wewill get to thosinaminute. After we have our discussion
regarding the podal issues, agan, | would like to give Roge Coope afew minutes to
updae usonthe Solid waste Authority. Afterwards, we will goright into our committee
reports.

Before moving on| would jud like to thank and praise everyonewho was involved with
the Summit Conference over theweekend. It was asfineapeformance as| have seen
herein theRMI, everything was on schedule and very well prepared, especially the
organization at the party Friday night TheMarshdl Idandsresort did an outstandingjob
with thefoodand thebuffet lines, they were very professiond.

Now | would like to ask the Chief Secretary, Casten Nemra, to come forward and start
our session with an opening remark.

¢ Remarks — last week’s trade show and summit

Ambassador Linghuthanked al those who participated in last week( trade show and
summit.

* Chief Secretary Nemra’s remarks - MIPSA

|®n proudto be here. The MIPSA Board and the private sector have a mutud interest in
improving RMI podal services. We®e willing to answer your questionshere andin
writing so tha you can circulate our answers to thase Chamber members who mightnot
bein attendance today.

Podal servicesin the RMI have alonghistory even before 1983when the Poga Services
Act was passed establishing formal pogal services. Early in 2007this act was amended to
create MIPSA. The new Board would monitor pogal services and enact policy. In May,
2007,this amendment was certified and thereby became law. Tha same month the
Cabinet appointed the present Board. TheBoard first met in Jung 2007.



At present, there are atotal of 50 employees three of which arein Ebeye. Theremainde
servesin theUligaand Delap locations

TheBoard has decided to work closaly with its counterpartsin the United States Pogal
Service (USPS). Mr. Leo Tudda, USPS, came to Mg uro and met with usin July, 2007,
when we had our second Board meeting.

In Augud, Majuro Pogmaster Note and | traveled to Palau to attend a podal meeting.
TheUS announed at tha time tha FSM and Marshdl Idandspoda services would
return to what isreferred to as US Qlomestic rates.OWe identified and scheduled
management and staff training for MIPSA employees during this meeting.

At present, theBoard is continuing to work onrestructuring the Mguro and Ebeye
opeaationsand formalize qudificationsfor each position. We®e in the process of hiring a
full time accountant and several mail carriers. Themail carriers will increase our
efficiency in moving especially inboundmail. WeQe authorized the purchase of new
equipment to upgrade our capabilities. New training has been scheduled. Executives will
betrained first followed later with clerical training. We expect tha during March, 2008
we will bevisited by a USPS ingpection team based in Hawaii to review our finandal
situaion and opaations

In answer to the question aboutthere being any plansto speed up mail movement to and
fromtheDelap subgation, thenew mail carriers that we®e in the process of hiring will
accomplish this.

In answer to the question aboutthe congruction of anew Pog Office, by 2009we expect
to have this accomplished. It will besimilar to but smaller than the Saipan Pog Office.

In answer to the question aboutusobtaining more pats and keys for the pog office
boxes, the Board has indructed management to dothis.

In answer to the question aboutwhen we might see Western Union money orders being
sold at the Pog Office, al of thedoaumentationis done We®e waiting for training. We
just missed available Augug training.

In answer to the question aboutthe Pog Office ultimately selling stamps and other
souvenir itemsto tourists to raise income, we have no firm plansyet butthe Board likes
thisidea.

In answer to the question aboutthe Post Office doing more to advertize wha it does well
to improveits public image such as how we handle the large number of retirees each
month, tha is oneof thereasonswhy we®e here today.

In answer to the question aboutwhen we might see past audit reports released to the
genead public, theBoad doesn@have these audits yet butis expected to receive them
soon. After theBoard reviews them, it will consder ther public release.



Asafind comment, theBoad exists to work with and for its cusomers Btheprivate
sector. The compostion of the Board reflects this with there beng more private sector
directors than public sector directors (three versustwo). The Board wantsto improve
service. | appreciate theinvitationto attend today.

*  Questions from the floor

Q. Joe Murphy. Why does the RMI sell stampscreated in and designed by people in
Wyoming?Why isn®this donehere featuring local topics? Why is there a shortage of
pog office boxes? When will we be able to have pog office box keys duplicated here?
Can theRMI Cugoms office be moved from the back to thefront of the Pog Office? Can
you direct usto any doauments, references, or Internet Web site tha confirms the USPS
decisonregading the Marshdl Idands?

A. Casten Nemra. There is an agreement with Unicover thet has detailed provisionsto
provide our stamps WeQ®e working with theFSM on this. TheBoad isinterested in
changing how we receive our stamps

Q. Jack Niedenthd. Isthere any law tha requires that stampscome fromthe US?

Q. David Strauss: Why do we do busness with a company tha sued the RM1?

A. Casten Nemra. TheBoard in lookinginto thelegd issues.

Q. Jack Niedenthd. Can the Board consder prodwcing stampslocally?

A. Casten Nemra. Yes.

Q. Jack Niedenthd. Joe can you produce stampslocally?

A. JoeMurphy.Yes.

A. Casten Nemra. Regarding the shortage of pog office boxes, the planned new building
will take care of this. Regarding the duplicating of keys, the Board has directed
management to do this. Regarding moving the Cugoms office to thefront of theUliga
Pog Office, there are physcal condraints. We aso want to keep the Pogmaster up front
to bebetter able to oversee his opeation. Regarding references of the USPS decision, |
expect to see a USPS circular published very soontha you can review. WeQre been
informed tha the changeback to US Qlomestic ratesOwill occur as early as theend of
this November or at thelatest by Januay 1, 2008

Q. David Strauss. Y ou®e been a proponent of the private sector, and we appreciate that.
Why then will the Pog Office compete with the private sector by offering Western Union
money tranders?

A. Casten Nemra. US pogda money orders are no longe available. Tha missing service
needed to bereplaced. Thereplacement was selected before the present Board was



formed. Our ability to issue poga money orders was packaged with a requirement tha
we also offer money tranders.

Q. Jack Niedenthd. Why not jug do money orders?

A. Casten Nemra. The Board will look at this after training has been completed and we®e
ready to start.

Q. Jack Niedenthd. A lot of equipment seems to be broken at the Pos Office. Why does
it take so longto fix?

A. Casten Nemra. The equipment has been fixed.

Q. Jack Niedenthd. Why isn@there any changeat the Pog Office at 8:00 AM when it
opens? Sometimes there is no changeuntl 9 or 10.00 AM.

A. Casten Nemra. The Boad is now starting to work on management issues such as this.

Q. David Strauss. Sometimes when we go to buy stampswe®e told that the person who
has thekey to the stamp drawer hasn®come to work. Shouldn®there be more than one
key? Also and when it is bugy in the Pog Office lobby, why nat have someonefrom the
back come up frontand assist in the handling of customers?

Q. Al Fowler: Areyou planning to remain open during thenoonhourto service
employed people who wish to visit the Pog Office during thelunch hour?

A. Casten Nemra. At present there are personnd condraints tha prevent usfrom doing
this. But theBoard will consder this after we hire the new people.

Q. Giff Johnn. What are your plansto speed up container mail handling?Will there be
better coordinaionwith Finance so the containe's can bereleased soone?

A. Casten Nemra. Thenew Board has temporarily decided to keep pogal finandal
matters with RMI Finance until we can complete the hiring of the new accountant. Also,
we have to wait for the hiring of the new podal carriers as we only have onecrew to
handle all incoming mail. Wel®e in the process of identifying a special kind of mail
vehicle to hdp with this. So far, weQre received oneapplication for the accountant
postion and twenty applicationsfor themail carrier postions

Q. Giff Johnon. Every RMI agency is audited by the Ingector Generd. A repart is
issued and reviewed by the govanment. Then thereport is released to thepublic. Why is
there a difference with the Pog Office?

A. Casten Nemra. Thereis nodifference. Such audts are public information.

Q. Giff John®n. What aboutpast audits?

A. Casten Nemra. Theaudit in question was paformed by the USPS and notthe RMI.



Q. Rogea Coope: To hdp with the containe mail ddays, why not set up apodal facility
at thedodk and at the airport into which cleared container contents can bereceived
directly?

A. Casten Nemra. We will consder that for theairport. But we don®want this at the
doc.

¢ Final comments

Chief Secretary Nemrathanked the Chamber for the invitation to speek and noted that the
private sector represents the Pog Office( cusomers.

Jack Niedenthd thanked Chief Secretary Nemrafor coming to address the Chamber and
bringing the Board and management with.

* Roger Cooper brief presentation — Majuro Atoll Waste Company

In the past there was no progress on solid waste. The new authority was established in
March of thisyear. Last year, the Marshdl IdandsConsrvation Sodety became active
and secured grants.

Progress so far this year indudes:

- Tenlargebinsrepared

- Drainsindalled to keep dunp waste water out of the ocean

- New and salvaged equipment in opaation

- Completely altered dump appearance

- New waste separation building ailmos completed

- 250tonsof chippad green waste now becoming mulch

- Handle bateries

- Handle plastic

- Wee ready to begin selling scrap metal to Indonaia

- WeQe ready to launch a community awareness training program

- WeQe seen increased interest by JAICA in possibly funding some of our
activities

Problems are:

- Three seawall collapses this year from high water resulting in area pollution b
waiting on significant funding

- No trash collection yet fromtheairport to LauraBhopdully within ayear

- Wedon®handle medical waste yet Dthis has become a dangerousproblem

*  Questions and comments from the floor

Comment. Don Hess. We commend Roge'. He works well with the Board. The problem
nowistha theRMI and MALGOV haven®given usany money.



Q. Ben Graham. Wha aboutMALGOV funding?

A. Roga Coope. There has been nomoney from MALGOV. WeQe been informed by
them notto expect any.

Comment. Ben Graham. | would like to commend your efficiency in thearea of solid
waste. What has been donehas been donequickly and well.

* Committee Reports

Government RelationsBlerry Kramer

|®n notsure what is happening today with the container clearing issue There may have
been some changes. | haven®been able to get copies of thelaws passed last session.
They@e still working on them.

Busness and TradeBNeal Skinng Bnoreport
Finandal ServicesBJm McLean Pnoreport
Tourism DBill Weza

We need to replace Debra Kramer as our director on the MIVA Board. The Secretary was
directed to poll Chamber members to see whoisinterested in holding this postion.

CommunicationsP David Strauss Bno report
Trangpornation DSalome Andrike

With Air Marshdl Idlandsnot flying dueto mechanical and/or finandal difficulties, the
Bikini Dive opeation agan has stranded tournists and is in dange of having to cancel
future drive tripsto Bikini.

Education ECarlos Domnick Pno report
Health BDr. Alex PinanoBno report
Environment EDon Hess

Roge Coope@ presentation conditutes this committee report.

Membership and Public RelationsP Liz Rodick
Special Projects D Sam Smith

Hirobo and Sam are coordinating this year@ Christmas parade. Now it@ time to ask each
organization to donae to this worthwhile, annud event.

Meeting adjoumed at 1:45 PM.

Minutes prepared by:



Jm McLean



